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Employees today are different. They are not the ones who don’t have good opportunities in
hand. As soon as they feel dissatisfied with the current employer or the job, they switch over to
the next job. It is the responsibility of the employer to retain their best employees. Talent
acquisition is a important part of HRM .At the same time the company should have balanced set
of employees who create a good environment in the organization. Retention of key employees is
critical to the long term health & success of any organization. It is a known fact that retaining
your best employees ensures customer satisfaction, satisfied colleagues &deeply imbedded
organization knowledge & learning Thus talent management plays a vital role in Human
Recourses Management.

The objective of the center is to research on the topic of Talent Management and identify new
avenues to further research on this topic
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