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Business organizations today are facing high competition. Organizations which are 

flourishing and have a success story, acknowledge the contribution made by their 

employees. Owing to this there is a need to employ and retain the best workforce in the 

organization. It is seen that retaining the talented workforce is not only considered 

important but also it is necessary to fully engage this workforce. In order to compete 

effectively, employers need to go beyond satisfaction - employers must do their best to 

inspire their employees to apply their full potential and capabilities to their work, if they do 

not, part of the valuable employees’ resources remains unavailable for the company. 

Therefore, modern organizations expect their employees to be full of enthusiasm and show 

initiative at work, they want them to take responsibility for their own development, strive 

for high quality and performance, be energetic and dedicated to what they do – in other 

words companies want their employees be engaged. By engaging employees organizations 

can gain a competitive advantage and march towards enormous organizational growth. 

Employee engagement is an intense emotional commitment and the involvement of an 

employee for his or her organization and its goals. 

The objective of this research center is to identify engagement practices followed in 

organizations and motivate and identify newer avenues in the above said topic. 
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