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Human Resource Planning is an ongoing process of systematic planning to achieve the 

optimum use of the most valuable assets of the organizations - the Human Resources. The 

objective of Human Resource planning is to ensure the best fit between employees and jobs 

while avoiding surplus or shortage of manpower. 

 

The three  key  elements  of  the  HR  planning  process  are:  Forecasting  the  demand  for  

talent within the organizations, Analysing and forecasting trends in supply of talent, 

Balancing projected demand and supply of talent. 

 

This center has the objective to assess feasibility of a macro role for HR in Human Resource 

Planning and related topics  
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• A study on HR planning in the banking sector 

• A study on HR planning in the service sector 

• A study on HR Planning and strategies for employee engagement 

• A Study on Retention strategy ---A way towards Human Resource Planning 
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• To study the relationship between HR planning and employee retention 
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